NZAFL Board Meeting held at 5.00pm on 17th of July 2008 at AUT Akoranga Campus Northcote
Present
Geoff Dickson (Chair),Damon Crowe, Robert Vanstam (CEO). 

Craig Richardson, Byron Roff, Lachlan Keating attending by teleconference.
Apologies

Miles Stratford, Murray Jackson
GD moved that apologies be accepted DC seconded and passed unanimously.

Minutes of previous meeting

GD moved that the minutes of the previous meeting be accepted. DC seconded. Passed unanimously.
Business Arising
There was no business arising from the previous minutes.
Financial Report

DC moved that the Financial report be accepted. GD seconded. Passed unanimously.
Business Arising
RV spoke on the effect the International Cup had on the current figures and forwarded details of the current status by way of a ‘Job List’ detailing income and outgoings for the Cup. They showed a current surplus of $30,000 which would go towards Accommodation, Ground Transportation and travel insurance. Estimates were that the campaign was currently $8000 to $11000 short of the required funds to break even. This amount was to be funded by Player Contributions and continuing fundraising activities.
CEO Report
The CEO report is available in full on the NZAFL website.
Business Arising
Was to be held aside for General Business.
General Business
Topic 1 Annual Board Work Plan

GD opened discussion on an Annual Board Work Plan forwarded prior to the meeting. The work plan was agreed upon by the NZAFL Board.
GD spoke of correspondence received from Murray Jackson resigning his position on the NZAFL Board as of 31st August 2008 due to a new work position based in Australia. His work on the board has been very productive for several years now and should be recognized.

Appointment process for a new Appointed Director should commence and current Directors would be forwarded correspondence from GD, in regards to areas or skills that would be beneficial to the board. A list of potential candidates should be organized and forwarded to the CEO.

GD spoke of the need for the creation of a Directors pack that was suitable for the orientation of new board members once they had been appointed or elected.

The boards annual work plan would also include a review of board performance. GD spoke on his opinion that the NZAFL was currently under governed and although receiving a pass mark there was room for improvement by using the ‘living document’ based on the boards annual plan.

BR asked that a copy of Directors Liability Insurance be forwarded to him. All other Directors had received this information

GD spoke on the availability of training and development and resources available, free of charge that could be utilized to assist directors in improving their performance at board level.

LK mentioned he was about to attend a course organized by Sport Canterbury based on governance.

Topic 2 Maffra AFC Visit

RV spoke on the Maffra AFC visit presenting unbudgeted costs in relation to subsidizing Maffra’s expenses. Initial costs for accommodation and transportation had been reduced from $5500 to $3500 with the only other costs likely to be meals.

GD spoke on New Zealands previous visit to Maffra , where accommodation, meals and flights to Brisbane had been provided by the Maffra AFC and our investment for their visit was a suitable gesture.

Topic 3 Affiliation and Incorporation
RV spoke of general discussions with member clubs and their progress towards financial status, incorporation status and the inclusion of a clause within their respective constitutions to abide by NZAFL laws and policies. Without perusing the societies website, general discussions ascertained that Waitakere had reincorporated, the two Waikato clubs had recently held their AGM and were underway with that process, Roskill, North Shore, Canterbury Bulldogs had all added clauses accordingly.
Financially all but three Wellington Clubs were now financial.

GD asked for a specific report detailing the three areas targeted by the NZAFL at the AGM that were needed to retain affiliation with the NZAFL and the progress specific clubs had made towards compliance in these areas.

BR spoke on the need for further communication between the CEO and the Wellington Clubs. He stated that at a WAFL level their was continuing improvement.

RV spoke on the cancellation of affiliation fees to clubs and the provision of funds to the clubs in return for their commitment to supply volunteer assistance to junior programmes and governance compliance 

GD and other Board members were interested in the proposal and asked RV to present a viability report for the next meeting.

Topic 4 New Appointee to head of the Oceania Region Andrew Cadzow
Rv spoke on the 2 hour meeting that he had at Auckland Airport with Andrew Cadzow. The newly formed role was still in its developmental stages with Andrew given a three month time frame to get a full understanding on how his role will best serve the Oceania area.
RV spoke of discussions on New Zealand’s intergration into the Sydney and NSW zone competitions at a junior level on par with Papua New Guineas entrance into the QLD system.
Topic 5 Umpires
RV spoke of the availability of umpiring support from AFLQ for training and development purposes on August 2nd and 3rd to be held in Auckland. This would be dependant upon the numbers available to attend.

Topic 6 CEO remuneration and holidays
RV spoke of a recent survey completed by SPARC where the NZAFL was the only organization to decrease its CEO salary. The salary had reduced $5000 over the past six years on top of the initial starting salary at half wage for a four month period.
RV stated that holidays approved by GD would take place over the month of October 2008.

GD mentioned that a CEO performance sub committee had been organized with DC to lead this group.

GD spoke on his invitation for CR to head a finance and risk sub committee.

Topic 6 Junior Programme
RV spoke on time restrictions regarding the junior programme due to the time constraints imposed by the International Cup and the financial risk that needed careful management to avoid previous budget blow outs.

BR spoke of the need to increase the number of passionate ‘hands on’ coordinators that could assist in this regard, especially in the Wellington region.

LK spoke of the need for RV to continue with his organization of the volunteer support based in Canterbury.

RV spoke on the value of the incentives produced by funding clubs to assist with Junior development thus establishing ties and direct links from the schools to the clubs.
GD called the meeting closed at 6.15pm

Next NZAFL Board meeting will be held at 5.00pm on 18th of September 2008 at AUT Campus Akoranga with the availability of phone conferencing..

