

AFLNZ Delegated Authority Policy

1.0 Introduction

1.1 The purpose of this Policy is to document all delegations of authority approved by the Board of AFL New Zealand (AFLNZ) to assist the AFLNZ CEO to perform their work responsibilities.

1.2 The Policy should be read in conjunction with the Constitution of the AFLNZ and the Board Code of Conduct and Board Charter. The Constitution shall take precedence should there be any discrepancy between these two documents.

1.3 The principles upon which this Policy is based include integrity and accountability. By clearly stating the boundaries within which AFLNZ personnel may act in making commitments on behalf of the organization, the Policy both protects AFLNZ directors and the CEO from exceeding their authority and makes them both accountable for the outcome of their actions.

1.4 It is the duty of all AFLNZ personnel to make themselves familiar with the content of this Policy and to observe not only the letter but also the spirit of the Policy.

2.0 
Procedures

2.1 AFLNZ Board approval is required to any of the delegations documented in this policy 

2.2 All delegations are GST exclusive.

2.3 The Chairman shall communicate all authority for Board decisions.

3.0 Board

3.1      An AFLNZ director is not permitted to personally authorise any transaction or make a commitment on behalf of the organization. In order to be considered legitimate, all such transactions or commitment must be made by the AFLNZ Board, and passed by a majority of votes of the directors. Any such decision shall be minuted.

	Governance issues
	Board
	CEO

	Appointment of Auditor 


	Recommend to AGM
	Nil

	Appointments to Board sub-committees
	Full
	Nil

	Appointment of Legal Advisers  
	Full
	Nil

	Legal action and contractual claims leading to mediation or arbitration
	Full
	Nil

	Insurance – selection of broker and method and basis of cover
	Full
	Nil

	Appointment of taxation advisers 
	Full
	Nil

	Approval of Contracts
	Full
	<$10000

	Commitments other than in the ordinary course of business
	Full
	Nil

	Approval of Annual Budget 
	Full
	Nil

	Approval of Annual Report and Audited Financial Statements for AGM
	Full
	Nil

	Approval of unbudgeted expenditure outside of Annual Budget
	Full
	< $5000 Per transaction


*Delegations shall only be exercised within the relevant approved annual or project Budget. Where Budget provision has been expended or Budget is non-existent, additional Budget approval must be obtained from the Board. Any CEO approved expenditure outside of the Budget must be ratified at the subsequent Board meeting.

	Employment and remuneration
	Board
	CEO

	Authority to establish level of CEO remuneration  


	Full
	Nil

	Authority to establish level of director remuneration  


	Nil (refer 6.2 constitution)
	Nil

	Authority to create permanent positions
	Full
	Nil

	Selection of people for vacant positions 
	Permanent employees (both fulltime and part time)
	Casual employees


	Financial procedures
	Board
	CEO

	Approving write–off of fixed assets, intangible assets
	>$5000 but <$20000; >$20000 refer to SGM
	<$5000

	Extension of credit beyond terms of trade
	Full
	<$5000

	Approving write–off of Bad Debts


	Full
	Full but disclosure required at next board meeting


	Banking procedures
	Board
	CEO

	Approval of changes to Bank signatory (including electronic authorisation) personnel 
	Full
	Nil

	Opening new bank accounts 
	Full
	Nil

	Investment of funds 
	Full
	Nil

	Establishment or change in borrowing arrangements, overdraft limits or any other mechanism exposing the AFLNZ to debt
	Full
	Nil


	Media
	Board
	CEO
	National team coaches

	Approving media statements
	Full
	Full
	Nil

	Making media statements
	Full
	Full
	Nil

	Media statements - national team matters only
	Nil
	Full
	Full


Only the Chairperson, as per the Board Charter, shall communicate statements approved or made by the AFLNZ Board.

	AFL, SPARC and other key stakeholders
	Chair
	Board
	CEO

	Approving media statements
	Full
	Nil
	Full


