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STRATEGIC PLAN 2010 - 2012

Mission: To promote, develop and advance Australian Football in Auckland and provide quality services and facilities to our members
	Outcomes by 2012

	Mt Roskill Saints participate in the AAFL  final series each year and Grand Final for at least 2 years 2010 - 2012
	Mt  Roskill  Saints has facilities that are the best in the AAFL 
	Saints FC is secure in its financial cash position to maintain operations for minimum one year


Five key pillars of the Strategic Plan are:

	Funding
	Organisation
	People
	Participation
	Facilities 

	Mt Roskill Saints is a sustainable club with diverse income streams 
	Mt Roskill Saints is a progressive club and seen as the leader in AAFL for systems and processes
	Mt Roskill Saints attracts, supports and retains quality volunteers and members 
	Participation for Mt Roskill Saints is attractive, affordable and accessible
	Mt Roskill Saints has its own first class facility to train and play in


2012 Deliverables:

	Funding
	Organisation
	People
	Participation
	Facilities 

	Securing commercial and funding partners to the amount of $5,000 p.a 
	Implement Membership Manager to retain contact details for each member
	Committee to maintain full roster of people to jobs 
	100% of teams required for AAFL filled 
	Clubrooms attained for Saints

	Conduct 3 annual fundraisers to secure $3,000 p.a
	Develop templates for Events Calendar, Funding Applications, Sponsorship proposals
	Volunteer hours for the club to exceed AFL NZ requirements
	Subscription fee to remain at $100 for Senior and $60 for juniors 
	Conduct review of physical location to position Saints for long term future

	Retain $6,000 as Cash on Hand at the completion of each financial year 
	Annual plan for Committee meetings 
	Succession plans built for new committee
	75% of members to pay their annual subscriptions
	New branding and fit to compliment new facilities 
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